
Leaders aren't born, they are made. 
And they are made just like anything else, through hard work. 

And that's the price we’ll have to pay 
to achieve that goal, or any goal. 

Vince Lombardi

Enrichment & Growth

Advanced Leadership has been a life-changing experience that I wish would have been 

available years ago.  It has encouraged me to examine all areas of my life, verbalize thoughts, 

affirm self, and then set attainable time-bound goals.  It has been extremely enlightening to 

learn more about my true self in order to dream and plan for my future.                       
     Ruth Ann Kintop, Weldall Mfg., Inc.

Being involved in Advanced Leadership has allowed me to realize my potential and find ways to 

get there - even if I am not sure what that potential fully is yet. Our facilitator, Jerry Fons,  gave us 

the necessary tools to develop our leadership skills. We were encouraged to use forward thinking 

in creative and positive ways. He gave us specific and strategic goal planning tools that helped 

turn our dreams and goals into reality. I learned that it’s not a matter of “I can’t”; it’s a matter of 

“I can..” and “I am…” It’s the realization that we determine our own success.
     Jolene Hess, CL&D Graphics

I graduated from Leadership Waukesha in 2006 and felt it was very beneficial to my 

growth and development in my leadership role at ProHealth Care Information Services.  

When the opportunity to participate in Advanced Leadership came up I was very excited about 

participating.  Jerry Fons is a great facilitator and since my role has changed within 

ProHealth Care this course has been just what I needed – it has helped me to continue to 

develop my skills and to feel more positive about my career path.
     Leslie Kleba, ProHealth Care

This development program meets at the Waukesha County  
Business Alliance office from 3:00 - 5:30 p.m.

The next offering of the program will run Fall of 2019 
through the Spring of 2020. 

Dates: Dec. 11, Dec. 18, Jan. 8, Jan. 15, Jan. 29, Feb. 12, Feb. 26, March 
11, March 25, April 8, April 15 and May 6

Participation in the program requires a reasonable investment: 
 Special Alliance Discount $1,500
 Non-Member pricing $2,000

To apply, download the application from www.waukesha.org. 
Call the Alliance with any questions at 262.542.4249.

Application Deadline:  November 1, 2019

TESTIMONIALS

FURTHER INFORMATION & HOW TO APPLY

**For Leadership Waukesha County Alumni or a Seasoned Manager/Leader**



The process is designed to allow you to develop, implement  
and sustain long-term behavioral change—change that will  
allow you to go to the next level.  The three elements are:

Goal Setting and Accomplishment
Core to any success strategy is the ability to not only 

 set goals, but to make them happen

Interpersonal and Self-Management Skills Development
Delegation, communication, self-management, influence, etc.

Attitudinal Development
Your habits of thought must be regularly evaluated and  

adjusted before you will change what you do

Advanced Leadership: Enrichment & Growth

You’re already a leader in your organization and in your community. 
But the journey is one that never ends. In the same way you need a regular physical 

regimen to stay in shape, your leadership strengths need regular honing, development 
and growth. At the request of many of our Leadership Waukesha County Alumni, we 
have created Advanced Leadership: Enrichment & Growth.  The sessions pick up right 

where Leadership Waukesha County left off, with a focus on advanced growth. 

Develop your personal and interpersonal skills to a higher level, plan your personal 
and professional life, and balance it with your personal purpose.

PERSONAL & PROFESSIONAL DEVELOPMENT

 • 11 sessions of sharing with your peers
 • Experienced professional facilitation
 • Tailor-made text and personal planning materials
 • Personal behavioral, motivators and skills assessments  
  highlighting your strengths and growth opportunities
 • Additional reference books
 • Professional coaching between sessions **For Leadership Waukesha County Alumni or a Seasoned Manager/Leader**

TWO-TRACK PROCESS

THREE FOUNDATIONAL ELEMENTS 
OF DEVELOPMENT

This two-track process is designed to help you develop  
your personal and professional life plan:

Create a Personal Plan for yourself mentally, physically,  
socially, financial/career, family and ethics/beliefs

Create a Professional Plan for yourself in terms of productivity, 
time management, leadership and influence skills

WHAT YOU RECEIVE


